Always outsourced:

Determines requirments and Provides:
Compilation Engagment

Review Enagement

< | Audits,

| Prepares Financial Statements

Files T2

and confirmed data provided and compitled by
Organizations Accounting Team.

Directors |Owners | Shareholders

(provides owners confirmation and peace of

L Tax Accountant | mind that continuty and integrity is maintained
| External Accountant and provides Business Consulting Services for
Organizaitons adn Individuals)
\4 \4 \
CcLO coo CFO Note: o
(Chief Legal Officer) (Chief Operating Officer) (Chief Financial Officer) For some organizations the COO and
(is outsourced for most Corp.) h g (is often outsourced) the CFO are the Same positions
s v N\ ' N
Human Resource Controller
Manager
(Smaller Organizations is FP& A Analyst D
o . ta & Syst
(Smaller Organizations is the CFO) ——| (Financial Planning and e s
. Specialist
often the CFO or the Analytics)
Controller/ Hybrid) (Often Controller does the
F&P and Data Integrity)
] A A
) v L] ) v i
Operations Manager General Manager
(Smaller Organizations is the (Smaller Organizations will
COO0) »have a hybrid OM | GM) <
Head of Operations Head of Supply and
Management
A A A
\4 v 4 \J
( - ] Finance Coordinator | Tt
Accountant Payroll Specilaist
HR Specialist } [ S } [ y p
(Smaller Organizations | _ J
is often the Accountant | Accounts Payable
Bookk .
or Bookkeeper) [ Coordinator F
A Accounts Receivable
Coordinator
i | \J .

Safety Administrator

AAA

) 4 \J

s M

Production Lead | Supervisors

Production Team
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